
Summary

14 years experience in Product Development.

Roles included Test Analyst, Test Manager, Software Development 

Manager and Product Development Manager

A wide range of Products, Methodologies and processes

Currently a Product Manager for Consumer Applications at Telstra

Key responsibility is BigPond Security which delivers escalating 

revenues, subscribers and EBIT in challenging market conditions.

Recent roles included Product Manager at Adstream

Key responsibility was the Quickcut Product Suite which 

contributed the vast majority of revenue and subscribers to the 

company.

Event Management and Community Cultivation with Social Media 

organisation Digital Citizens.

Technology and Product Development Blogger
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Experience

Product Manager, Consumer Applications; Telstra 4/2008 - 

Present

• Consumer Security Applications for Broadband Value Added 

Services

• Vendor management, Product development, reporting, GTM 

strategies, strategic planning and operations engagement.

• Multiple Stakeholder Management across multiple Business Units.

In organisations like Telstra, this is critical to deliver quality user 

experiences for our Customers.

• Product Development Strategy for Consumer Security Applications

• Enhancing Customer Value and Experience through 

implementation and enhancement of product functionality

• Sales and Revenue increases of greater than 50% Year on Year.

• Cost Reductions at Customer Support due to Product and 

Operational Improvements

• Re-negotiated all vendor agreements helping to reduce licensing 

costs over time.

• Working with others in the Consumer Applications group to help 

develop other strategies and products for future development.

Print Product Manager, Adstream Ltd. 8/2007 - 3/2008

• Product Development Strategy for Print Products and Services

• Media, Suppliers, Integrators & Customer management

• Contributing to the overall company products and services 

strategy 

• Working directly with Developers, Support Staff and IT to ensure 

product delivery and Customer Satisfaction

• Identifying Requirements for current and future development
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Head of Software Development, Adstream Development Pty. 

4/2006 - 8/2007

• Responsible for completing the Merger of the two teams from 

Quickcut and Adstream who used substantially discrete 

technologies.

• Introduced collaborative Project Management work-flows

• Introduced Industry based Software Development Life-cycle, 

including a Requirements Driven Process

• Worked with Industry groups to ensure compliancy with 

international standards in our Print/Publishing Based Product 

Suite; AdsML, Ghent Workgroup, PDF/X etc. 

• Managing up to 30 Staff and Contractors

• Creating roles within the group to ensure effective delegation of 

responsibility

• Streamlining of the group to meet budgetary constraints.

• Ensuring Projects began to meet Milestones and Budgets

• Ensuring Software Licensees and Global Operations requirements 

were gathered and met

• Worked with the Architects and CTO to determine the correct 

technologies for future R&D and product replacement

• Technologies used in development were .NET, C++, C#, Java, 

JBoss, SQLServer, MySQL and Oracle

Software Quality Assurance Manager, Quickcut, 11/2003 - 4/2006

• Test Planning & Estimation

• Liaison with Business Analysts, Developers, Sales and Support 

Staff to ensure product quality

• Ensuring test requirements for individual projects met business 

requirements

• Team Leading Various Software Development Projects

• Quickcut was an international Software Development and Services 

Company based in Sydney that is the market leader in Print 

Advertising File Validation and Digital Delivery
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Test Analyst Quickcut ADG, 10/1999 - 11/2003

Test Analyst,Canon Information Systems Research Australia, 

3/1999 - 7/1999

Test Analyst, Apple Computer Limited, Cork, Ireland, 8/1996 - 

9/1998

• Identifying and running Manual Test Cases

• Document & Image Management System at Canon

• Quickcut Product Suite

• Contributed to the Successful release of 3 Apple operating System 

Releases

• Print Production and other Media Software

Pre-Press Operator, Flynnagram Limited, Cork, Ireland; 6/1994 - 

8/1996

Pre-Press Operator, Print Profile Limited, Cork, Ireland; 8/1993 - 

5/1994

Pre-Press Operator, The Printing House, Cork, Ireland; 7/1991 - 

8/1993

• Pre-Press Planning including Layouts, film & plate making

Education

1993 City & Guilds: Design for Print, Cork Institute of Technology, 

Cork, Ireland

1991 Diploma in Print Media Technology with Distinction, Cork Institute 

of Technology, Cork, Ireland

1989 Irish Leaving Certificate with 7 honours
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My Skills

I've worked in Testing and Management in Product Development for 

around 15 years. This has been mainly at companies in the Media 

Space (Canon, Apple, Quickcut, Adstream and BigPond/Telstra).

Most recently, as a Product Manager at Telstra, I have extended this 

experience to a highly process driven, multi-layered environment. 

Dealing with the diverse divisions within the Telstra Group as well as 

multiple external vendors I help continue established relationships 

and develop new ones.

In addition to developing quality products and maintaining existing 

ones, my focus has been on providing and improving services and 

value from a users perspective.

My Specialties:

• Critical thinker,

• Turning Ideas and concepts into Commercial successes,

• Vendor Management,

• Strategic Vision,

• Product Planning,

• Test Management, 

• User Experience Evangelist,

• Idea Sharer.
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